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The Aged Care landscape in Singapore continues to evolve in 
tandem with our ageing population, and aged care facility like 
Lions Home for the Elders is impacted by this trend, and Lions 
Home for the Elders as an Intermediate & long-term care 
provider is committed to provide services to the older people 
who are financially disadvantaged, and who are in needof 
medical and nursing care in the community, providing them 
with accommodation and round the clock nursing care. 

To meet the greater needs of the aged in the community, 
demand for expansion of services require enhancing the 
capability and capacity in the area of manpower training devel-
opment, human capital and increasing accommodation beds 
in the facility. These 2 initiatives are made possible with the 
support Lions Home receive from the Ministry of Health, 
Agency for Integrated Care and the Community Silver Trust 
Fund. 

At the close of yet another year, Lions Home will continue to 
strive for best practice in a Person Centric environment in the 
years to come. 
 
This is only achievable and sustainable with the continuing 
support of the public and corporate donors to help ‘add life to 
years’  for  our residents in Lions Home. 
 

PCC SG Chin
Chairman
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Healthcare Lions Home Financial Statement............................................... 

Maintenance

Donation and Fundraising

Manpower costs make up more than 50% of total costs in NHs Healthcare & Programmes make up 
more than 50% of total costs in NHs

Healthcare & Programmes Staffing Ratios across all NHs (Staff : Patient)
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Policy on Conflict of Interest and Declaration 

1. The Policy on Conflict of Interest will be read by the Management Board 
Member upon election or appointment to the Board as an acknowledge-
ment of having understood the policy and that he/she will fully disclose 
to the Board when a conflict of interest situation arises. Such conflict of 
interest shall include but not be limited to the following: 

Conflict of Interest Situations 
a) Contracts with vendors                                                                             
 Where Management Board members, staff or volunteers have personal 

interest in business transactions or contracts that the Lions Home for 
the Elders may enter into, they are required to make a declaration of 
such interest as soon as possible followed by abstention from discus-
sion and decision-making on the matter (including voting on the 
transaction or contract). All discussions and evaluation by the Manage-
ment Board or relevant approving authority in arriving at the final 
decision on the transaction/contract should be well documented. 

 
b) Vested interest in other organisations that have dealings/ relation 

ship with the VWO
 Where the Management Board members, staff or volunteers have 

vested interests in other organisations that have dealings/ relationships 
with the Lions Home for the Elders, and when matters involving the 
interests of both the Lions Home for the Elders and other organisations 
are discussed, they have to make a declaration of such interest and if 
necessary, followed by abstention from discussions and decision-
making on such matters. 

 
c) Joint ventures 
   The Management Board’s approval should be sought before the Lions 

Home for the Elders enters into any joint ventures with external parties. 
Where the Management Board members, staff or volunteers have 
interest in such ventures, they have to make a declaration of such 
interest and if necessary, followed by abstention from discussions and 
decision-making on such matters. 

 
d) Recruitment of staff with close relationships 
   Recruitment of staff with close relationships (ie. those who are more 

than just mere acquaintances) with the current Management Board 
members, staff or volunteers has to go through the established human 
resource procedures for recruitment. The Management Board 
members, staff or volunteers should make a declaration of such 
relationships and should refrain from influencing decisions on the 
recruitment. 

e) Remuneration  
 The Management Board members and volunteers should serve without 

remuneration for their voluntary services to the Lions Home for the 
Elders so as to maintain the integrity of serving for public trust and 
community good instead of personal gains. However, the Lions Home 
for the Elders may reimburse the Management Board members or 
volunteers for out- of-pocket expenses directly related to the services 
rendered. 

 
f) Paid staff on Board 
 Paid staff, including the Executive Director and senior staff members 

employed by the Lions Home for the Elders, shall not serve as a 
member of the Board as it can pose issues of conflict of interest and 
role conflicts, and may raise doubts on the integrity of the Board’s 
decisions. The Executive Director and senior staff can attend the 
Management Board meetings, ex-officio, to provide information and 
facilitate necessary discussions but should not take part in the 
decision-making of the Board. 

 
g) Major donors/ representatives from major donor companies being 

on the Board 
 The Lions Home for the Elders shall not invite any major donors or 

representatives from major donor companies to be a Management 
Board member as potentially conflicting situations may arise, such as: 

• Conflict of loyalty: The Management Board member may not have the 
overall best interests of the Lions Home for the Elders due to their 
vested interests/priorities. This may influence decisions relating to 
allocation of resources/ setting the organisation’s directions. (There 
may be particular programme areas the Board member is vested in and 
is biased towards.) 

• Use the information to influence donor’s decisions: Information 
accessible to the Management Board members may be used to 
influence donors’ decisions on allocations or the corporation they 

represent. This may result in staff not highlighting certain issues for 
fear that the donations may be affected. Issues of transparency and 
disclosure can arise.  

• Pressure to release information to donors: The Management Board 
members may expect additional information from staff on how 
donations were used and the details of users. 

• Personal benefits/gains/recognition : The Management Board 
members may expect greater recognition for financial support given, 
than is usually done. Staff may feel beholden to this Board member in 
case the donor relationship is threatened. 

 
h) Others 
• A Management Board member’s organisation receives grant funding 

from the organisation he/ she is serving. 
• Prohibition on gifts, entertainment and other favours from any persons 

or entities which do or seek business with the organisation. 
 
Disclosure Policy and Procedures 
2. Transactions with parties with whom a conflicting interest exists may be 

undertaken only if all of the following are observed: 
    a) The conflicting interest is fully disclosed
    b) The person with the conflict of interest is excluded from the    
   discussion and approval of such transaction; 
    c) A competitive bid or a comparable valuation exists; 
    d) The Management Board or its Sub-Committee has determined that      
  the transaction is in the best interest of the organisation 
 
3. Disclosure involving Board members shall be made to the Chairman of 

the Management Board (or if he/she is the one with the conflict, to the 
Management Board Vice Chairman) who shall bring these matters to 
the Management Board or its Sub-Committee. 

 
4. The Management Board or its Sub-Committee shall determine whether 

a conflict exists and in the case of an existing conflict, whether the 
contemplated transaction may be authorised as just, fair and reason-
able to the Lions Home for the Elders. The decision of the Management 
Board or its Sub-Committee on these matters will rest in their sole 
discretion, and their concern must be the welfare of the Lions Home for 
the Elders and the advancement of its purpose. 

5. All decisions made by the Management Board or its Sub-Committee on 
such matters shall be minuted and filed. 

6. The policy document must be read and understood by all Management 
Board members upon the start of office. 

7. Any disclosure of interests made by the Management Board members 
where they may be involved in potentially conflicting situation(s) must 
be recorded, filed and updated appropriately by all specified parties.
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