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[ willbe completing my 2 term (4 years) as Chairman
of the Lions Home for the Elders in December
2014. My tenure as Chairman of the Home has
been a rewarding and challenging experience for
me. | have had a tremendous amount of support
from my fellow Board members and the staff of
Lions Home, for which | am grateful.

Financial Status

In addition to the Lions Home Statutory Financial
Statement external audit, various stringent audits
were conducted for grants received from the
Ministry of Health and the Health Endowment
Fund.

| am pleased to report that at the completion of
the yearly audits, the Home’s compliance to good
governance and transparent accounting system
are in good standing order. There is an increase in
both the Home’s Operating Expenses of 18 % from
FY 2012 to FY 2013. Residents cost has increased
by 31%, and Staff cost by 19%.

Funding

There has been an increase of 24% in various
Grants from the Ministry of Health to provide for
the incremental costs of both residents and staff.

Transitional Care Facility (TCF), a new service in
Lions Home, extended to residents referred by
hospitals for intensive rehabilitation and potential
discharge to their own homes, is funded by the
Ministry of Health.

Operation Expenses on Programmes and
Services

Increasing demand for long-term residential care
is on the rise. So is also the increase in number
of residents seeking financial assistance for their
accommodation and care in Lions Home. For this
cohort of financially disadvantaged residents, the
Home assists by applying to Medifund for partial
financial assistance. A total amount of $971,000
for year 2013 has been disbursed by Medifund to
assist an average of 151 residents, which is about
50% of the total number of residents.

The Home is committed to exercise prudence in
procuring items frequently used by residents and
participates in bulk purchase under the SingHealth
general procurement office. This has resulted in a
6.5% savings.

Chairman’s

Report

The matching dollar-for-dollar grant under the
Community Silver Trust fund, has contributed to the
Home’s capability enhancement through embarking
on more programmes for the residents, procuring
more ergonomically designed equipments for
the safety of both residents and care staff and
increased productivity in the work flow.

Relocation of LHE Toa Payoh to Bishan

The construction of the purpose built 6th storey
Lions Home in Bishan St. 13 is underway. The
design and layout of the living areas will have a
fair amount of natural light and ample recreational
areas for residents’ activities. Special attention in
the design is dedicated to Dementia Management,
Assisted Living Unit and Transitional Care facility.
The new building will accommodate a Senior Care
Centre, an expansion of our services, in line with
the Ministry of Health’s continuing plan for older
adults to remain in the community.

When completed the home is expected to be a
Model Nursing Home, as Ministry of Health would
have it. The cost of the construction is borne by the
Ministry of Health, including some basic furnishing
and essential equipments. The time frame of the
relocation is expected to be May 2015.

In conclusion, | would like to express my gratitude
to all the Clinical, Administrative and Support staff,
together with the Lion Clubs of Singapore for
making Lions Home for the Elders a well established
Institution to serve not only the needy older people,
but also needy young adults. With your continued
support and contribution, the Home will meet its
objective to provide shelter and care to the needy,
regardless of their race and religion.

!

/ a%

PCC SG Chin
Chairman

Residents’ Occu PANCY (as at end July 2014)

Number of residents 301 Total staff 193
Number of admissions 56 Care staff 135
Numbers discharged 35 Administrative staff 30
Number of deaths 30 Support staff 28

Furniture and

. . . ) | Equipment Fittings
Audited Expenditure using the Matching 1 36% 2%
Dollar for Dollar Grant under the (

Community Silver Trust Fund for ‘\
FY 2013 (April 2013-Mar 2014) \
5 News Services/
\ Programme
A 43%

The Community Silver Trust Fund (CST), a matching dollar for dollar grant set up by the government in
2012, for donations given towards Lions Home for the Elders, has enabled the home to utilise the approved
use of grant to enhance our services:

1. Care staff training, for Degree and Masters program

2 New services & programmes for residents

3. Purchase of ergonomically designed medical
equipment
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Lions Home
Financial Statement

2013
82,876
254,546
156,978
494,400
(156,978)
337,422
82,876
151,820
19,850
254,546

2014
69,169
244,684
122,874
436,727
(122,874)
313,853
168,970
61,321
14,393
244,684

The carrying amounts of the financial assets and financial liabilities recorded in the financial
21

months from the balance sheet date and approximate the contractual undiscounted payments.
statements of the Society approximate their fair values.

equivalents deemed adequate by the Management Board to finance the Society’s operations and
The financial liabilities of the Society as presented in the balance sheet are due within twelve

In the management of liquidity risk, the Society monitors and maintains a level of cash and cash
mitigate the effects of fluctuation in cash flows.

The age analysis of the amount that are past due but not impaired are as follows:

Less: Allowance for doubtful receivables

Past due 1 to 3 months
Past due over 3 months
Liquidity and cash flow risk

Bank balances and fixed deposits that are neither past due nor impaired are placed with reputable
Past due < 1 months

The carrying amount of loans and receivables represent the Society’s maximum exposure to
financial institutions with high credit ratings and no history of default.

Credit risk or the risk of counterparties defaulting, is managed through monitoring procedures.
credit risk. The Society has no significant concentration of credit risks.

The table below shows an analysis of amounts due from residents as disclosed in note 12,

Financial assets that are neither past due nor impaired

Credit visk

Not past due and not impaired
Past due but not impaired
Past due and impaired

b) Financial risk management (cont’d)
¢) Fair values

24. Financial instruments (cont’d)

Lions Home For The Elders

1.1.2012 to

31.3.2013
$
102,947
192,595
11,139
39,000
345,681
2013

11,939,748
499,019

1.4.2013 to

31.3.2014
$
48,351
323,417
3,318
181,200
556,286
2014

13,441,942
524,309

analysis for changes in interest rate is not disclosed as the effect on income or expenditure is not
20

significant.

the fixed deposits, the Society managed the interest rate risks by placing fixed deposits with
reputable financial institutions on varying maturities and interest rate terms. The sensitivity

Society is not exposed to foreign exchange risk as the Society transacts substantially in its
The Society’s exposure to the risk of changes in interest rates arises mainly from the bank
balances and fixed deposits (note 13) placed with financial institutions. For interest income from

functional currency. The policies for managing each of these risks are summarised below. The
management board reviews and agrees policies and procedures for the management of these

risks.

There has been no change to the Society’s exposure to these financial risks or the manner in

instruments. The key financial risks include interest rate risk, credit risk and liquidity risk. The
which it manages and measures financial risk.

The Society is exposed to financial risks arising from its operations and the use of financial

Financial instruments as at balance sheet date are as follow:
Loans and receivables (including cash and cash equivalents)

Financial liabilities

At amortised cost
Interest rate risk

The tax-deductible receipts during the year totalled $1,302,547 (2013: $1,667,380).
Financial assets

Donations from public raising events included in profit or loss:

Other appeal letters (note 7)

Street selling campaign (note 9)

Charity golf project (note 10)

a) Categories of financial instruments
b) Financial risk management

23. Donations from public fund raising events
Flag day (note 8)

22. Tax-deductible receipts
24. Financial instruments

Lions Home For The Elders

The Society’s objectives when managing its funds are to safeguard and to maintain adequate working
capital to continue as going concern and to develop its principal activities over the longer term
The financial statements for the financial year ended 31 March 2014 were authorised for issue in

through the fees received from residents and significant support in various form of government
accordance with a resolution of the Management Board meeting dated 21 July 2014.

funding and subsidy and donations.

Lions Home For The Elders
25. Fund management
26. Authorisation of financial statements

22

Policy On Conflict Of Interest And Declaration

The Policy on Conflict of Interest will be read by the Management Board Member upon election or appointment
to the Board as an acknowledgement of having understood the policy and that he/she will fully disclose to the
Board when a conflict of interest situation arises. Such conflict of interest shall include but not be limited to the
following:

Conflict of Interest Situations

a)

b)

c)

d

€)

9)

Contracts with vendors

Where Management Board members, staff or volunteers have personal interest in business transactions
or contracts that the Lions Home for the Elders may enter into, they are required to make a declaration of
such interest as soon as possible followed by abstention from discussion and decision-making on the matter
(including voting on the transaction or contract). All discussions and evaluation by the Management Board
or relevant approving authority in arriving at the final decision on the transaction/contract should be well
documented.

Vested interest in other organisations that have dealings/ relationship with the VWO

Where the Management Board members, staff or volunteers have vested interests in other organisations that
have dealings/ relationships with the Lions Home for the Elders, and when matters involving the interests of both
the Lions Home for the Elders and other organisations are discussed, they have to make a declaration of such
interest and if necessary, followed by abstention from discussions and decision-making on such matters.

Joint ventures

The Management Board's approval should be sought before the Lions Home for the Elders enters into any joint
ventures with external parties. Where the Management Board members, staff or volunteers have interest in
such ventures, they have to make a declaration of such interest and if necessary, followed by abstention from
discussions and decision-making on such matters.

Recruitment of staff with close relationships

Recruitment of staff with close relationships (ie. those who are more than just mere acquaintances) with the
current Management Board members, staff or volunteers has to go through the established human resource
procedures for recruitment. The Management Board members, staff or volunteers should make a declaration of
such relationships and should refrain from influencing decisions on the recruitment.

Remuneration

The Management Board members and volunteers should serve without remuneration for their voluntary services
to the Lions Home for the Elders so as to maintain the integrity of serving for public trust and community good
instead of personal gains. However, the Lions Home for the Elders may reimburse the Management Board
members or volunteers for out-of-pocket expenses directly related to the services rendered.

Paid staff on Board

Paid staff, including the Executive Director and senior staff members employed by the Lions Home for the Elders,
shall not serve as a member of the Board as it can pose issues of conflict of interest and role conflicts, and may
raise doubts on the integrity of the Board's decisions. The Executive Director and senior staff can attend the
Management Board meetings, ex-officio, to provide information and facilitate necessary discussions but should
not take part in the decision-making of the Board.

Major donors/ representatives from major donor companies being on the Board
The Lions Home for the Elders shall not invite any major donors or representatives from major donor companies
to be a Management Board member as potentially conflicting situations may arise, such as:

Conflict of loyalty: The Management Board member may not have the overall best interests of the Lions Home for
the Elders due to their vested interests/priorities. This may influence decisions relating to allocation of resources/
setting the organisation’s directions. (There may be particular programme areas the Board member is vested in
and is biased towards.)

Use the information to influence donor’s decisions: Information accessible to the Management Board members
may be used to influence donors’ decisions on allocations or the corporation they represent. This may result
in staff not highlighting certain issues for fear that the donations may be affected. Issues of transparency and
disclosure can arise.

Pressure to release information to donors: The Management Board members may expect additional information
from staff on how donations were used and the details of users.

Personal benefits/gains/recognition : The Management Board members may expect greater recognition for
financial support given, than is usually done. Staff may feel beholden to this Board member in case the donor
relationship is threatened.

Others

A Management Board member’s organisation receives grant funding from the organisation he/ she is serving.
Prohibition on gifts, entertainment and other favours from any persons or entities which do or seek business with
the organisation.

Policy and P!

Transactions with parties with whom a conflicting interest exists may be undertaken only if all of the following are

observed:

a)  The conflicting interest is fully disclosed

b)  The person with the conflict of interest is excluded from the discussion and approval of such transaction;

) A competitive bid or a comparable valuation exists;

) The Management Board or its Sub-Committee has determined that the transaction is in the best interest of
the organisation

(=W

Disclosure involving Board members shall be made to the Chairman of the Management Board (or if he/she
is the one with the conflict, to the Management Board Vice Chairman) who shall bring these matters to the
Management Board or its Sub-Committee.

The Management Board or its Sub-Committee shall determine whether a conflict exists and in the case of an
existing conflict, whether the contemplated transaction may be authorised as just, fair and reasonable to the
Lions Home for the Elders. The decision of the Management Board or its Sub-Committee on these matters will
rest in their sole discretion, and their concern must be the welfare of the Lions Home for the Elders and the
advancement of its purpose.

All decisions made by the Management Board or its Sub-Committee on such matters shall be minuted and
filed.

The policy document must be read and understood by all Management Board members upon the start of
office.

Any disclosure of interests made by the Management Board members where they may be involved in potentially
conflicting situation(s) must be recorded, filed and updated appropriately by all specified parties.



OPERATING CENTRES

41 Toa Payoh Rise Singapore 298101
Tel: 6252 9900 Fax: 6353 5725
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Tel: 6244 0667 Fax: 6244 1682

Website: www.lionshome.org.sg
Email: Ihe.pr@lionshome.org.sg
Admissions: pubaf@liosnhome.org.sg
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