
Annual Report 

2014/15

Taking 
Each Step

Together



�

	 2-3		 Management	Board

	 4 	 Chairman’s	Report

	 5 	 Resident’s	Occupancy	

	 	 Staff	Headcount

	 	 Healthcare

	 6-17		 Lions	Home	Financial	Statement

C o n t e n t s



� �

Management Board
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Standing (L-R): 
Lion Henry Kwek (Co-opted Director), Lion Andy Foo (Director), 
Lion Gareth Goh (Director, Chairman Fundraising Committee), 
Lion shirley Lee (Director), PDG Henry tan (Co-opted Director), 
Lion nancy Lye (Director), Lion Albert Chew (Director, Chairman 
Contracts and Purchasing Committee), Lion Chua ser Kiong 
(Director, Chairman Building and Maintenance Committee), 
Lion Lee Keng Hong (Director), Lion Peter tan (Assistant treasurer)

Seated (L-R): 
PDG Isabel Cheong (trustee), PDG steven seah (Co-opted Director), Lion Peter Anthony Lim (1st Vice 
Chairman), PCC Chin siew Gim (Chairman), District Governor Leslie Yong, Lion Barry Wee (Honorary 
treasurer), Lion soh Wee Boon (Honorary secretary)

Not in photo: 
Lion Jerrick tay (2nd Vice Chairman), Lion Andy tan (Director), Lion Ho sum Kwong (Director), 
Lion Dr. William Choo (Co-opted Director), Lion Jonathan Foo (Co-opted Director), Lion Dayanand Menon 
(Co-opted Director, Chairman Audit Committee)
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I	will	be	completing	my	2	term	(4	years)	as	Chairman	
of	 the	 Lions	 Home	 for	 the	 Elders	 in	 December	
2014.	My	 tenure	 as	Chairman	of	 the	Home	has	
been	a	rewarding	and	challenging	experience	for	
me.	I	have	had	a	tremendous	amount	of	support	
from	 my	 fellow	 Board	 members	 and	 the	 staff	 of	
Lions	Home,	for	which	I	am	grateful.

Financial Status
In	addition	to	the	Lions	Home	Statutory	Financial	
Statement	external	audit,	various	stringent	audits	
were	 conducted	 for	 grants	 received	 from	 the	
Ministry	 of	 Health	 and	 the	 Health	 Endowment	
Fund.	

I	 am	pleased	 to	 report	 that	at	 the	completion	of	
the	yearly	audits,	the	Home’s	compliance	to	good	
governance	 and	 transparent	 accounting	 system	
are	in	good	standing	order.	There	is	an	increase	in	
both	the	Home’s	Operating	Expenses	of	18	%	from	
FY	2012	to	FY	2013.	Residents	cost	has	increased	
by	31%,	and	Staff	cost	by	19%.

Funding
There	 has	 been	 an	 increase	 of	 24%	 in	 various	
Grants	 from	 the	Ministry	of	Health	 to	provide	 for	
the	incremental	costs	of	both	residents	and	staff.
	
Transitional	 Care	 Facility	 (TCF),	 a	 new	 service	 in	
Lions	 Home,	 extended	 to	 residents	 referred	 by	
hospitals	 for	 intensive	 rehabilitation	 and	 potential	
discharge	 to	 their	 own	 homes,	 is	 funded	 by	 the	
Ministry	of	Health.

Operation Expenses on Programmes and 
Services
Increasing	demand	 for	 long-term	 residential	 care	
is	on	 the	 rise.	So	 is	also	 the	 increase	 in	number	
of	 residents	 seeking	 financial	 assistance	 for	 their	
accommodation	and	care	in	Lions	Home.	For	this	
cohort	of	financially	disadvantaged	residents,	 the	
Home	assists	by	applying	to	Medifund	for	partial	
financial	assistance.	A	 total	amount	of	$971,000	
for	year	2013	has	been	disbursed	by	Medifund	to	
assist	an	average	of	151	residents,	which	is	about	
50%	of	the	total	number	of	residents.

The	Home	 is	committed	to	exercise	prudence	 in	
procuring	items	frequently	used	by	residents	and	
participates	in	bulk	purchase	under	the	SingHealth	
general	procurement	office.	This	has	resulted	in	a	
6.5%	savings.

Residents’	Occupancy	(as	at	end	July	2014) Staff	Headcount	(as	at	end	March	2014)	
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The	 matching	 dollar-for-dollar	 grant	 under	 the	
Community	Silver	Trust	fund,	has	contributed	to	the	
Home’s	capability	enhancement	through	embarking	
on	more	programmes	for	the	residents,	procuring	
more	 ergonomically	 designed	 equipments	 for	
the	 safety	 of	 both	 residents	 and	 care	 staff	 and	
increased	productivity	in	the	work	flow.

Relocation of LHE Toa Payoh to Bishan
The	 construction	 of	 the	 purpose	 built	 6th	 storey	
Lions	 Home	 in	 Bishan	 St.	 13	 is	 underway.	 The	
design	 and	 layout	 of	 the	 living	 areas	 will	 have	 a	
fair	amount	of	natural	light	and	ample	recreational	
areas	 for	 residents’	 activities.	Special	 attention	 in	
the	design	is	dedicated	to	Dementia	Management,	
Assisted	Living	Unit	 and	Transitional	Care	 facility.	
The	new	building	will	accommodate	a	Senior	Care	
Centre,	an	expansion	of	our	services,	 in	 line	with	
the	 Ministry	 of	 Health’s	 continuing	 plan	 for	 older	
adults	to	remain	in	the	community.

When	 completed	 the	 home	 is	 expected	 to	 be	 a	
Model	Nursing	Home,	as	Ministry	of	Health	would	
have	it.	The	cost	of	the	construction	is	borne	by	the	
Ministry	of	Health,	including	some	basic	furnishing	
and	essential	equipments.	The	 time	 frame	of	 the	
relocation	is	expected	to	be	May	2015.

In	conclusion,	I	would	like	to	express	my	gratitude	
to	all	the	Clinical,	Administrative	and	Support	staff,	
together	 with	 the	 Lion	 Clubs	 of	 Singapore	 for	
making	Lions	Home	for	the	Elders	a	well	established	
Institution	to	serve	not	only	the	needy	older	people,	
but	also	needy	young	adults.	With	your	continued	
support	and	contribution,	 the	Home	will	meet	 its	
objective	to	provide	shelter	and	care	to	the	needy,	
regardless	of	their	race	and	religion.

Report
Chairman’s

PCC SG Chin
Chairman

Audited	Expenditure	using	the	Matching	

Dollar	for	Dollar	Grant	under	the	

Community	Silver	Trust	Fund	for	

FY	2013	(April	2013-Mar	2014)

The	Community	Silver	Trust	Fund	(CST),	a	matching	dollar	 for	dollar	grant	set	up	by	the	government	 in	

2012,	for	donations	given	towards	Lions	Home	for	the	Elders,	has	enabled	the	home	to	utilise	the	approved	

use	of	grant	to	enhance	our	services:

1.		 Care	staff	training,	for	Degree	and	Masters	program	

2			 New	services	&	programmes	for	residents

3.		 Purchase	of	ergonomically	designed	medical	

	 equipment

Number	of	residents	 301

Number	of	admissions	 56

Numbers	discharged	 35

Number	of	deaths	 30

Total	staff	 193

Care	staff	 135

Administrative	staff	 30

Support	staff	 28

Training 19%

News Services/
Programme 
43%

Equipment 
36%

Furniture and 
Fittings
2%



� �

Lions	Home
Financial Statement



� �

Lions	Home
Financial Statement



�0 ��

Lions	Home
Financial Statement



�� ��

Lions	Home
Financial Statement



�� ��

Lions	Home
Financial Statement



�� ��

Lions	Home
Financial Statement

1.  The Policy on Conflict of Interest will be read by the Management Board Member upon election or appointment 
to the Board as an acknowledgement of having understood the policy and that he/she will fully disclose to the 
Board when a conflict of interest situation arises. Such conflict of interest shall include but not be limited to the 
following:

Conflict of Interest Situations

a)  Contracts with vendors
 Where Management Board members, staff or volunteers have personal interest in business transactions 

or contracts that the Lions Home for the Elders may enter into, they are required to make a declaration of 
such interest as soon as possible followed by abstention from discussion and decision-making on the matter 
(including voting on the transaction or contract). All discussions and evaluation by the Management Board 
or relevant approving authority in arriving at the final decision on the transaction/contract should be well 
documented.

b) Vested interest in other organisations that have dealings/ relationship with the VWO
 Where the Management Board members, staff or volunteers have vested interests in other organisations that 

have dealings/ relationships with the Lions Home for the Elders, and when matters involving the interests of both 
the Lions Home for the Elders and other organisations are discussed, they have to make a declaration of such 
interest and if necessary, followed by abstention from discussions and decision-making on such matters.

c)  Joint ventures
 The Management Board’s approval should be sought before the Lions Home for the Elders enters into any joint 

ventures with external parties. Where the Management Board members, staff or volunteers have interest in 
such ventures, they have to make a declaration of such interest and if necessary, followed by abstention from 
discussions and decision-making on such matters.

d)  Recruitment of staff with close relationships
 Recruitment of staff with close relationships (ie. those who are more than just mere acquaintances) with the 

current Management Board members, staff or volunteers has to go through the established human resource 
procedures for recruitment. The Management Board members, staff or volunteers should make a declaration of 
such relationships and should refrain from influencing decisions on the recruitment.

e)  Remuneration 
 The Management Board members and volunteers should serve without remuneration for their voluntary services 

to the Lions Home for the Elders so as to maintain the integrity of serving for public trust and community good 
instead of personal gains. However, the Lions Home for the Elders may reimburse the Management Board 
members or volunteers for out-of-pocket expenses directly related to the services rendered.

f)  Paid staff on Board
 Paid staff, including the Executive Director and senior staff members employed by the Lions Home for the Elders, 

shall not serve as a member of the Board as it can pose issues of conflict of interest and role conflicts, and may 
raise doubts on the integrity of the Board’s decisions. The Executive Director and senior staff can attend the 
Management Board meetings, ex-officio, to provide information and facilitate necessary discussions but should 
not take part in the decision-making of the Board.

g)  Major donors/ representatives from major donor companies being on the Board
 The Lions Home for the Elders shall not invite any major donors or representatives from major donor companies 

to be a Management Board member as potentially conflicting situations may arise, such as:

• Conflict of loyalty: The Management Board member may not have the overall best interests of the Lions Home for 
the Elders due to their vested interests/priorities. This may influence decisions relating to allocation of resources/ 
setting the organisation’s directions. (There may be particular programme areas the Board member is vested in 
and is biased towards.)

• Use the information to influence donor’s decisions: Information accessible to the Management Board members 
may be used to influence donors’ decisions on allocations or the corporation they represent. This may result 
in staff not highlighting certain issues for fear that the donations may be affected. Issues of transparency and 
disclosure can arise. 

• Pressure to release information to donors: The Management Board members may expect additional information 
from staff on how donations were used and the details of users.

• Personal benefits/gains/recognition : The Management Board members may expect greater recognition for 
financial support given, than is usually done. Staff may feel beholden to this Board member in case the donor 
relationship is threatened.

h)  Others
• A  Management Board member’s organisation receives grant funding from the organisation he/ she is serving.
• Prohibition on gifts, entertainment and other favours from any persons or entities which do or seek business with 

the organisation.

Disclosure Policy and Procedures

2.  Transactions with parties with whom a conflicting interest exists may be undertaken only if all of the following are 
observed:

 a)  The conflicting interest is fully disclosed
 b) The person with the conflict of interest is excluded from the discussion and approval of such transaction;
 c)  A competitive bid or a comparable valuation exists;
 d)  The Management Board or its Sub-Committee has determined that the transaction is in the best interest of 

the organisation

3.  Disclosure involving Board members shall be made to the Chairman of the Management Board (or if he/she 
is the one with the conflict, to the Management Board Vice Chairman) who shall bring these matters to the 
Management Board or its Sub-Committee.

4.  The Management Board or its Sub-Committee shall determine whether a conflict exists and in the case of an 
existing conflict, whether the contemplated transaction may be authorised as just, fair and reasonable to the 
Lions Home for the Elders. The decision of the Management Board or its Sub-Committee on these matters will 
rest in their sole discretion, and their concern must be the welfare of the Lions Home for the Elders and the 
advancement of its purpose.

5.  All decisions made by the Management Board or its Sub-Committee on such matters shall be minuted and 
filed.

6.  The policy document must be read and understood by all Management Board members upon the start of 
office.

7.  Any disclosure of interests made by the Management Board members where they may be involved in potentially 
conflicting situation(s) must be recorded, filed and updated appropriately by all specified parties.

Policy on Conflict of Interest And Declaration 



HEF Reference No: HEF/003/G 

IPC Reference No: F/3677-C 

ROS Reference: S237/79 WEL

Date of registration with the Registry of Society: 16 May 1980

Operating Centres

41 Toa Payoh Rise Singapore 298101
Tel: 6252 9900  Fax: 6353 5725

487 Bedok South Ave 2 Singapore 469316 
Tel: 6244 0667  Fax: 6244 1682

Website: www.lionshome.org.sg
Email: lhe.pr@lionshome.org.sg
Admissions: pubaf@liosnhome.org.sg


