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Management Board

LIONS HOME FOR THE ELDERS

Standing (L-R):
Lion Eugene Tan (Director), Lion Dr. William Choo (Director, Chairman Medical Committee & Fundraising Committee), Lion Albert 
Chew (Director, Chairman Contracts & Purchasing Committee), Lion Jeffery Yang (Co-opted Director), Lion Victor Lee (Director, 
Chairman Constitution & By Laws Committee), Lion Ho Sum Kwong (Director), Lion Shirley Lee (Director), Lion Nancy Lye (Director), 
Lion Chua Ser Kiong (Director, Chairman Building & Maintenance Committee), Lion Dr. Chey Chor Khoon (Co-opted Director, 
Chairman Publication Committee)
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Seated (L-R):
PDG Steven Seah (Trustee), PCC Lim Hon Chee (Trustee), 2nd VDG Jerrick Tay (2nd Vice Chairman), District Governor Nancy Lim, 
PCC Chin Siew Gim (Immediate Past Chairman), PDG Isabel Cheong (Chairman), PDG Bobby Eng (1st Vice Chairman), 1st VDG 
Gilbert Tan (1st Vice District Governor), Lion Angeline Woo (Honorary Secretary), Lion Henry Kwek (Co-opted Director, Chairman 
Bishan Project)

Not in photo: 
PDG Eric Ng (Trustee), Lion Peter Tan Peng Khoon (Assistant Treasurer), Lion Andy Tan W.T. (Director), Lion Peter Anthony Lim 
(Co-opted Director, Chairman Corporate Communications Committee), Lion Dayanand Menon (Co-opted Director, Chairman Audit 
Committee)

3



My tenure as elected Chairman of Lions Home for the 
term, 2015 -2016 promises to be an exciting and 
challenging one.  Yet I am prepared to take this 
challenge in my stride, as I am confident of the support 
of my fellow Board of Directors and Executive Staff of 
Lions Home.

The year 2015 is a significant one, as it marks the 
relocation of the Lions Home Toa Payoh to Bishan, come 
October. This site in Toa Payoh Rise holds special 
memories for Lions clubs members, as it was where the 
first Lions nursing home was started by the Lions Clubs 
of Singapore 30 years ago.

Nevertheless with the passing of time, it is time to move 
on, and we look forward to the new Home in Bishan, 
with its well designed age-friendly, and eco green 
environment.

The location of the Lions Home in Bishan will bring our 
services closer to the Community, enabling us to foster 
volunteerism and partnership with the surrounding 
Community.

Besides the built in environment, the Home in Bishan 
will be fully equipped with high technology equipment, 
like electrical operated beds, biodegradable sanitary 
equipment and remote control ceiling hoists for patient 
transfer.

Digital communication using the latest in IT technology 
will enhance effective connectivity both externally and 
internally.

Financial Status
The Lions Home audited Financial Statement for FY 201 
recorded an increase in the Home’s Operating expenses 
of 4% from 2013. By the same token, the grant from 
Ministry of Health increased by 4%. There was also a 5% 
increase in residents and staff cost.
The accumulated reserves the Home has, will go 
towards acquiring more equipment for both the new 
Home in Bishan, upgrading of equipment in the Bedok 
Home, initiating new programmes and enhancing 
current programmes for our beneficiaries.

Programmes and Services Expenditure
96% of our residents in Lions Home, beneficiaries of our 
programmes and services, are heavily subsidised, both 
by the Ministry of Health and by the Lions Home.
Their subsidies range from 10 % to 75 %.

The implementation of the Mandatory Enhanced 
Nursing Home Standards within this year will incur 
additional expenses on the Home’s operation.
Currently, more than 90% of our Residents on 
incontinence management programme incur an annual 
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cost of incontinence products of $ 155,000.

Nutritional expenditure on Residents requiring special 
milk feeds, cost $ 180,000 per year.

Funds from the Community Silver Trust are being 
utilised for extended programmes such as Residents’ 
outings and Residents’ activities.

Ministry of Health Corporate Governance Audit
In March 2015, the Ministry of Health commissioned 
auditors to perform a Corporate Governance review and 
internal audit on Lions Home, to assess its internal 
control mechanisms, and performance in the 
implementation of Charities Act Regulation.

The final report stated there were no instances of non- 
compliance to the requirements set out in the 
regulations.

Some gaps were identified in the internal control 
processes, with the management taking immediate 
action to rectify and strengthen the processes.
The Lions Home Board Internal Audit Committee, 
reviewed the report, and was satisfied with the remedial 
action taken by management staff

Challenges
Recruitment of Care Staff:
The demand for care staff is on the rise, as more 
Hospitals, Nursing homes and Community care centres 
are being built to meet the needs of the aging 
population.

In response to this challenge, the Home plans to review 
and look into the redesigning of jobs of care staff, and 
implement flexi working hours for local staff, in order to 
attract and retain them.

In conclusion, I am grateful to all Lions Clubs of 
Singapore, the generous members of the public, and 
Corporate Companies for their unwavering support in 
enabling Lions Home to make a difference to the lives of 
the needy in our Community.

I must also applaud the staff of the Lions Home for the 
Elders, for their dedication and commitment in making 
Lions Home an establishment well recognised for its 
high standards in Aged Care.

 

PDG Isabel Cheong
Chairman

Chairman’s Report
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Community Silver TrustResidents’ Occupancy
(as at end of July 2015) 

Total number of residents: 286
Number of new admissions: 42
Numbers of discharged: 17
Number of deaths: 29

Staff Headcount
(as at end of July 2015) 

Total staff: 197
Care staff: 136
Administrative staff: 30
Support staff: 28

To enhance the standard and quality of care and management 
of our residents in Lions Home, fund from the Community Silver 
Trust (a matching dollar for dollar grant from the government) is 
utilise to acquire technology to equip the new Bishan Home 
such as:

Macerator
An advanced system technology, used for the disposal of 
biodegradable bedpans & urinals in a quick, efficient and 
hygienic way.

Benefits
i) Hygienic, ii) Improve infection control by breaking the 
infection cycle, iii) significant environmental and cost benefit.

Ceiling Mounted Hoist
Ceiling Track system hoist, used for i) transfer of residents, ii) 
assist in rehabilitation for residents requiring standing,and 
walking practice.

Benefits
Safe and effective patient handling tasks, for both staff and 
residents.

Equipment
Furniture & Fittings 
6%

New Services / 
Programmes 
57% 

Training
38%

Audited Expenditure of the Community Silver Trust Fund 
(Matching Dollar to Dollar) for FY 2014 (April 2014-March 2015)
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RESERVE POLICY
Lions Home For The Elders has a reserve police to ensure 
proper management of its resources in order to sustain a 
working capital for on going programmes and services for 
our beneficiaries.

The policy of cash reserves ratio to operating expenditure is 
3 years of Lions Home For The Elders annual operating 
expenses.

Such reserves shall be invested in a risk free investment, 
principle guaranteed.

POLICY ON AVOIDANCE OF 
POTENTIAL CONFLICT OF INTEREST
The Lions Home For The Elders, including all its Directors 
and staff, shall avoid any conflict between their own 
respective personal, professional or business interests and 
the interests of the Lions Home For The Elders, in any and all 
actions taken by them on behalf of the Lions Home For The 
Elders in their respective capacities in the nursing home. 

Under any circumstance, in the event that any Director or 
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staff shall have any direct or indirect interest in, or 
relationship with, any individual or organisation which offers 
to enter into any transaction with the Lions Home For The 
Elders, including but not limited to the following areas: 

a. any sale, purchase, lease or rental of any product or other  
 asset, with any vendor.
b. any vested interest in other organisations that have  
 dealings or relationship with the Lions Home For The  
 Elders.
c. any joint ventures between the Lions Home For The  
 Elders and external parties. 
d. recruitment of staff with close relationship (i.e. Those who  
 are more than acquaintances) with the current Board or  
 Committee members or staff.
e. the award of any contract or subcontract.

Such person shall give notice of such interest or relationship 
and shall thereafter refrain from discussing or voting on the 
particular transaction in which he/she has an interest, or 
otherwise attempting to exert any influence on the Lions 
Home For The Elders to affect a decision to participate or 
not participate in such transaction.  



OPERATING CENTRES
41 Toa Payoh Rise, Singapore 298101
Tel: 6252 9900   Fax: 6353 5725

Effective 19 October 2015, 9 Bishan Street, Singapore 579804
Tel: 6252 9900   Fax: 6353 5725

487 Bedok South Avenue 2, Singapore 469316
Tel: 6244 0667   Fax: 6244 1682

Website: www.lionshome.org.sg
Email: lhe.pr@lionshome.org.sg
Admissions: pubaf@lionshome.org.sg

Company UEN: S80SS0029B
IPC Registration No.: HEF0003/G
ROS Registration No.: ROS 237/79WEL
Charity Registration No.: 0146
Date of Registration with the Registry of Societies: 16 May 1980 
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